OFFICE OF THE EXECUTIVE ENGINEER

IRRIGATION DIVISION TRIBAL DISTRICT BAJAUR
E-mail: irrigation.bjr@gmail.com Phone No # 0942220393

MINUTES OF THE PRE-BID MEETING HELD ON 21-01-20246 AT 11:00 A.M

The Notice Inviting Tender (NIT) under the Single Stage Two Envelope system was issued for the tender
scheduled to be held on 29-01-202¢, inviting bids from prospective bidders/contractors registered with
the Pakistan Engineering Council (PEC) in the relevant category. The NIT was forwarded to the
Director, Information Department, Khyber Pakhtunkhwa, vide this office letter No. 426/3-S, dated 05-
01-2026, and was published in The News and Aaj newspapers vide INF(P) No. 117/26, dated 09-01-
2026.

The meeting commenced with the recitation from the Holy Quran.

During the meeting, the Procuring Entity thoroughly explained and discuss the el!gibili’ry criteria,
applicable government procurement rules, and the technical evaluation criteria. During the
discussion, the Bajaur Contractors Association raised the following points:

Updating of Technical Evaluation Criteria

1. The Bajaur Contractors Association requested that, as per Appendix-M to the Bidding
documents under the Experience Section, the criteria specified at Serial No. 03 and Serial No..

04 be revised.

« Serial No. 03 (Completed Similar Nature Works):
Presently, 05 marks are assigned for each similar nature completed scheme, with a maximum
of three (03) schemes to be considered. Each scheme must have been completed within the
last five (05) years, and the cost of each scheme must be equal to or more than the package
applied for. Similar nature works costing less than the package cost shall not be considered.

. Serial No. 04 (Inhand Similar Nature Works):
Currently, 05 marks are assigned for each similar nature ongoing scheme, with a maximum of
three (03) schemes to be considered. The cost of each scheme must be equal to or more than
the package applied for, and similar nature works costing less than the package cost shall not

be considered.
The Contractor's Association Bajaur requested that the above conditions be reviewed and relaxed.

2. They further requested that the marking criteria may be relaxed/ reviewed. The marks under
the Sr. No. 01 to be enhanced from 05-10 and accordingly under Sr. No. 02, the marks to be
enhanced from 05-10 (General Experience).

Departmental Clarification and Recommendations

The undersigned clarified that the technical evaluation criteria is framed in accordance with
applicable procurement rules and approved standard bidding documents.

The request of the contractor association regarding revision/ relaxation of experience related marking
criteria has been discussed and the following changes has been made in Sr. No. 03 and 04 of the
bidding documents.

Similar Nature Experience Completed Scheme (Sr. No. 03):

7.5 marks will be awarded for each similar nature of completed scheme. Maximum works consider

would be 02 Nos. completed in last 05 years. Cost of each scheme would be equal/ more but not less
then 15.00 (M) cost. However, the marks would be calculated on pro-rata basis.
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Similar Nature Experience Inhand Scheme (5r. No. 04):

7.5 marks wjll be awarded for each similar nature of inhand scheme. Maximum works consider woulg
be 02 Nos. in last 05 years. Cost of each scheme would be equal/ more but not less then 15.00 (M)
cost. However, the marks would be calculated on pro-rata basis.

Conclusion

The meeting concluded with a vote of thanks to and from the Procurement Committee.
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